Swansea Community Tennis Club Annual General Meeting Agenda

October 29, 2019

Location: at the courts in the David H. Williams Clubhouse (1 Rennie Terrace)

Formal meeting will commence at 7:30 pm

7:15-7:30 Voter registration (please bring/wear shoe tag!)
7:30-7:45 2017 - 2019 Update on Court Reconstruction and Operations to Date
7:45 - 8:15 Board Reports (including time for Q&A)

e President/Court Master
e Vice-President/Programs
e Treasurer
e Membership
e Communications
8:15-38:20 2020 Comprehensive Constitution Update Committee
e  Why; Timing; Approval Procedure
e Seek members-at-large volunteers
8:20—-8:45 Election of 2019-2020 board members
e Maximum 3-minute presentation from each candidate
e Confirmation of voting procedure
e Vote by members
8:45-9:00 Other Business (including call for such items from those present at the meeting)



